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Project Management Framework

Project Sponsor (G)

Senior executive responsible to the stakeholders for generating, funding,
supporting and completing programs and projects with objectives and business
benefits that are consistent with the organisation’s vision, strategic plan and
objectives.

Project Owner (G)

Senior manager responsible to the Sponsor for realising business benefits for
the organisation from the timely and cost effective fulfilment of their project
objectives.

Steering Group (G)

Managers and key influencers who collectively provide governance, direction
and project oversight to ensure communication and implementation that delivers
the project on time and within budget in a way that realises the target business
benefits.

Project Manager (G&O)

Conducting day-to-day management of the project team, tasks, issues,
resources and budgets to achieve the project objectives and deliverables within
scope, time and budget.

Project Teams (O)

Committed enthusiastic people, including the Implementation Team and Key
Users, working as a team to perform the project tasks that produce the project
deliverables within scope, time and budget.

G = Governance O = Operations
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